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Chairman’s Report

Dear Shareholders,

On behalf of the Board of Directors, | am pleased to present the interim unaudited Financial Statements
for the nine-month period ended 30 September 2023.

FINANCIAL PERFORMANCE (RO'000)

| am delighted to highlight the performance of your Company during this period achieving remarkable
success, demonstrating our commitment to excellence in the industry.

Jan-Sep 2023 Jan-Sep 2022

RO '000 RO'000 Increase Increase %

Sales 367,092 362,242 4,850 1.3%
Cost of Sales (345,846) (341,641) 4,205 1.2%
Gross profit 21,246 20,601 645 3%

Other income 4,795 3,627 1,168 32%
Total expenses (20,523) (19,213) 1,310 7%

Net profit 5,518 5,015 503 10%

[ Earnings per share (RO) ‘ 0.080 | 0.073 ‘ 0.007 10% l

Highlights:

The continued high oil prices and Government focus on infrastructure development have boosted
economic & industrial activities, strengthening the economy.

In addition, your Company's innovative initiatives in offering better products & services and gaining
competitive advantage by repositioning and diversifying have led to the following positive results:

* Total revenue has increased by 1.3%, i.e., by RO 4.9 million during the period (RO 367.1 million in Jan-
Sep 2023 against RO 362.2 million in the same period of the previous year) mainly as a result of an
increase in sales volume by 5%.

« Other Income has grown by 32%, i.e, RO 1.2 million during the period (i.e, RO 4.8 million in Jan-Sep
2023 against RO 3.6 million in Jan-Sep 2022) due to the positive impact of our management of the fuel
farm at Muscat International Airport starting from January 2023 and increase in NFR (Non Fuel retail)
income during the period.

« Qur net profit has increased by 10%, i.e., by RO 503 k during the period (RO 5.5 million in Jan-Sep 2023,
against RO 5.015 million in the same period of last year) demonstrating our commitment to cost
management and operational efficiency.

« Earning per share (EPS) for the period increased by 10% to Bzs 80 in Jan-Sep 2023 from Bzs 73 in the
same period of last year.

Page 1
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Chairman’s Report (continued)

MARKET SEGMENT PERFORMANCE:

Your Company has strategically repositioned itself to adapt to the changing industry dynamics and to
meet the changing customer preferences. Effective market strategies, improved operational efficiency,
resilience of our management team in navigating challenging market conditions and successful marketing
campaigns have all strengthened our brand and boosted our sales during the period. Additionally, heavy
investment in technology to improve our customer experience and offer innovative products and services
have also led to improved customer service thereby boosting sales.

Backed up by increased demand for our products, Sales volume has grown by 5% during Jan-Sep 2023,
compared to same period last year, registering growth across all segments except Commercial segment as
summarized below:

e Retail sales volume has gone up by 4 %

e Commercial sales volume has decreased by 4%

e Aviation sales volume has also gone up by 27%

e Lubricants sales has gone up by 20%

1) Retail seagment

This segment remains the company's top priority and primary revenue earner. Here are the key
achievements:

a) Strategic expansion and modernization
e Six new retail outlets have been opened, bringing the total number of filling stations to 246
o Three retail fuel outlets have been revamped/rebranded.
e More filling stations and car service centers are in the final stages of construction and will be
opened to the public soon.

b) Smart Fuel Card Business: Pioneering innovations for a streamlined customer experience
o Rolled out the new automated NFC cards to enhance the customer fueling experience.
e Khareef Seasonal campaigns significantly boosted customer engagement and Retail sales.

¢) NSS Cards Business: Supporting Fuel Subsidies with Smart Solutions
e Registered and active Al Maha NSS Fuel Cards increased by 61% with innovative Smart card
technology implementation.
d) Fuely Onsite Fuel Delivery: Meeting B2B Needs Effectively
o Sales grew by 1 million liters, an increase of 103%, due to rising demand for onsite fuel delivery

from B2B customers.

Page 2
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Chairman’s Report (continued)

2) Commercial segment

The growth in this fiercely competitive segment continues to be challenging due to the increase in
competition and low demand from many business and service units resorting to the use of Gas in
replacement of Gasoil in electricity generation.

However, an increase in new commercial activities due to an increase in government spending and an
increase in foreign investment in the country's various infrastructure projects is expected to drive business
growth in this segment.

3) Aviation segment
During the period, aviation fuel sales witnessed significant growth, in line with the aviation sector's
expansion. As a result, sales to Oman Air and other major airlines performed well during this period.

Additionally, the company's successful acquisition of the Oman Airports contract to manage the fuel farm
at Muscat International Airport for a five-year term, starting from January 2023, has further contributed to
boosting the company's other revenues.

4) Lubricant Segment

The lubricant segment has demonstrated remarkable progress during the period, owing to the increasing
recognition and widespread popularity of our Al Maha brand lubricants, both within our local market and
export market. The successful introduction of our new brand, AMPRO- acronym for Al Maha Professional
range of lubricants, has significantly contributed to the heightened appeal of Al Maha's Lubricants
product range. In August 2023, your company signed a new and exclusive 7-year Commercial Agency
agreement with "New Fuel Co" in Saudi Arabia. This strategic partnership is aimed at promoting and
distributing Al Maha lubricants throughout the Kingdom of Saudi Arabia. The agreement is structured to
ensure the mutual success of both organizations and is expected to have a positive impact on the growth
of our Lubricant segment in the years ahead.

5) Other Income including Non-Fuel Retail (NFR)

Other income during the period Jan-Sep 2023 has increased to RO 4.8 million, largely on account of an
increase in fuel farm management income & NFR.

Fuel farm depot management income

Your Company's success in securing a prestigious contract with Oman Airports to manage the fuel farm at
Muscat International Airport for five years, effective from January 2023, contributed to the other income
stream during the period.

NFR Segment encompassing brand-new convenience stores, vehicle care facilities, Quick-Service
Restaurants, and others, has made significant progress and contributed to the overall success of our
company due to its widespread appeal and adjacency with the retail fuel business.

Numerous convenience stores, commercial buildings, and automotive service centers were launched
during the reporting period, contributing to the expansion of non-fuel retail (NFR) activities at fuel outlets
and generating additional financial revenues.

Page 3
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Chairman’s Report (continued)

QUALITY, HEALTH, SAFETY AND ENVIRONMENT (QHSE)

Quality, Health, Safety, and Environment are the cornerstone of the company’s operations to ensure the
continuity and growth of our business without risks, which made the challenge of achieving the goal of
zero Lost Time Injuries is not impossible to achieve, and this was achieved through raising the efficiency of
employees, continuous training and effective management.

CORPORATE SOCIAL RESPONSIBILITY

Your Company has demonstrated its commitment to social responsibility by undertaking several initiatives
aimed at improving people's lives in the areas of education, health, and the environment within the
surrounding communities. In addition, the Company has provided support to numerous charities and
non-profit organizations that serve the community.

FUTURE OUTLOOK

Global oil and gas prices have surged due to tight global supply and increased geopolitical risks
stemming from political conflicts around the world. These factors are expected to keep oil and gas prices
elevated for most of 2023 and 2024.

Oman’s economy is expected to grow by about 4% this year supported by higher oil and gas production,
continuing reform momentum, and investment projects.

Your Company plans to capitalise on these opportunities and confidently looks forward to the
achievement of its strategic business objectives.

ACKNOWLEDGEMENT

On behalf of the Board of Directors and executive management, | take this opportunity to express our
most sincere gratitude and loyalty to His Majesty Sultan Haitham bin Tariq and his efforts toward a
prosperous Oman.

We thank the Ministry of Energy and Minerals, the Ministry of Commerce, Industry and Investment
Promotion, OQ Refineries, our shareholders, customers, and officials of the Capital Market Authority, the
Muscat Stock Exchange, and Muscat Clearing & Depository Company for their valuable support and co-
operation. We also appreciate the dedicated and committed service of our staff members.

Dr. Saif Salim séi{ -Harthi
Chairman
29 October 2023
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